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Lead Product Designer with 15+ years of experience building and scaling complex digital products across enterprise 

SaaS, fintech, and e-commerce. I design and ship AI-powered product features - including an AI milestone planner 

adopted across enterprise accounts and a proactive insights engine currently in implementation. As the sole designer 

on an enterprise strategy execution platform, I partnered directly with C-level executives to define product vision and 

turn strategy into shippable products. 
 

 

EXPERIENCE — 
 

Lead Product Designer 
Howwe Technologies, Enterprise SaaS, Sep 2022 - Feb 2026 

●​ Shipped Proactive AI Insights to production - continuous risk detection across all initiatives with actionable 

recommendations; trust architecture with reasoning transparency, confidence signals, and one-click override 

●​ Shipped AI Milestone Planner to production -AI-generated strategic roadmaps reducing milestone planning from 

hours to minutes; adopted across all active enterprise accounts 

●​ Redesigned entire platform UI end-to-end - visual language, information architecture, and interaction patterns; 

sole designer across 3.5 years of continuous evolution 

●​ Established design operations from scratch - feedback loops, documentation, handoff, QA; company reached 

self-sustaining revenue and white-label adopted by global consulting firm (40+ countries) 
 
 

Lead Product Designer 
Subliminator, Print-on-Demand E-commerce (Shopify), Dec 2020 - Mar 2022 

●​ Built dual-sided platform for 600+ active sellers - design tooling, ordering, checkout, and seller dashboard 

●​ Designed interactive design editor - custom graphics placement, scaling, etc.; accessible to non-technical users 

●​ Leveraged seller community as continuous feedback engine - real users shaping every product decision 
 

 

Senior Product Designer 
Comarch, Enterprise SaaS, Apr 2017 – Dec 2019 

●​ Designed desktop and mobile private banking suite - major Southeast Asian financial institution, 10M+ users 

●​ Deployed on-site to Bangkok - design workshops and executive stakeholder presentations during critical phases 
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https://www.linkedin.com/in/kamil-zagrodnik-42774438/
https://kamilzagrodnik.com


EXPERIENCE CONTINUED — 
 

Product Design Consultant 
3digits, Freelance, May 2016 – Aug 2022 

 

Senior Web Designer  /  Team Leader 
Deloitte Digital , Apr 2015 – Apr 2016 

 

Senior Web Designer  /  Team Leader 
Artegence, Digital agency, Jun 2013 – Mar 2015 

 

Web Designer 
MOSQI.TO, Ideo, Digital agencies, 2010 – 2013 

 

 

EDUCATION — 
 

Master of Arts in Graphic Design 
University of Information Technology and Management in Rzeszow  

 
 
SKILLS — 
 

Languages 
English (Fluent), Polish (Native) 

Design 
Design Systems, Information Architecture, Interaction Design, Prototyping, Design Ops 

AI 
AI feature design, Human-AI interaction, Trust UX, Agentic workflows, AI-assisted design workflows 

Methods 
Discovery, Stakeholder alignment, End-to-end ownership, QA 

Tools 
Figma, Claude Code, Miro, Sketch, Photoshop, Illustrator 

 

 

REFERENCES — 
 

"Kamil thinks in complete products - not isolated features." 
Johan Grönstedt - Former CPO, Howwe Technologies, Founder & CEO, GRAIL AI 
 

"Kamil works at both levels simultaneously: building systematic foundations while 

caring about the small details that make a product feel considered." 
Fredrik Colldahl Scherstén - CTO, Howwe Technologies 
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